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‘ The Main Players Of Health Innovation In Paris Region
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You are starting your company, or
you already have a project to scale.

¢ How to fund your project?



@ Funding your project and your new company

0 Non dilutive funds / grants

Grants From regional, national or European funding programs
* anr (s =
CIR / JEI To cover parts of your R&D costs
|

;wé'\ m"’o,
> GIR ;

090.,3\{’@

Bank loans « Prét d’honneur », equipment leasing...
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Industrial lead

Academic lead
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@ Research Tax Credit &7,

o ?
Crédit impot recherche (CIR) Go 4P ey
@ Products
« CIR =3/5 of all public support for Y Fabrics
Innovation in France 0
= Softwares
« 30% for R&D expenses Basic N
<€100,000,000, 5% after Research {0p  Process
« Eligible expenses: HR, depreciation <2% ©)  Systems
charges, operating cost D0 Services
subcontracting, IP, technology Applied Research
watch, standardization e
SUBSTANTIAL IMPROVEMENT:
« Grants received for research - Not resulting from day-
projects must be deducted from to-day engineering
the amount of expenses taken into Experimental work
account in the calculation of the Development « Not resulting from the
CIR. T use of existing
L technigues
« Jeune entreprise innovante (JEI),

young innovative company < 8
years old can beneficiate from fiscal
and social charge exemptions. r




@ Funding your project and your new company

Venture Capital

Business angels

Corporate funds

TTO/SATT/incubator

Dilutive funds / investors

Institutionnal capital, equity investment
Expert advices, operationnal support,
strong network

MVP and early traction mandatory

i ®
Sof.nnova Fonds InnoBio oy
partners hpi Qurma Partners

Invest earlier than VCs

As individuals or angel syndicates

Also offer expertise and

networking opportunities. e—santé

Investments made by corporations
(usually large ones)

SWPSEN ganofi ventures

They can provide early financial support
for project maturation

Private entities that
manage the wealth of one
or several affluent families.
Invest in various assets

Family offices

. Non-profit organisations
Foundations Provide funding, resources,
support, and mentorship

’
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Friends & Family

(Love money)



https://www.angelssante.fr/
https://www.bpifrance.fr/nos-solutions/investissement/investissement-expertise/biotech
https://sofinnovapartners.com/

| am a biotech compagny developping a therapeutic antibody in
breast cancer. | am currently in pre-clinical phase and | plan to get
ready to enter clinical phase by 2025. | have already got financed
with a seed and | am a laureate of i-lab.

How can | finance my future development?



Congrats, you have money!
Now, it's time to grow the sprout! [

Who can support and
accomodate my company?



@ They support each step of your development

4

Research centers
TTO
SATT

PUI
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Incubators Bioclusters
Accelerators Business centers

Competitiveness clusters




@ They support each step of your development
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‘ _é Early actors from research...
Magine
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https://www.institut-biotherapies.fr/en/
https://institut-curie.org/
http://jacob.cea.fr/drf/ifrancoisjacob/english/Pages/institute.aspx
http://joliot.cea.fr/drf/joliot/en/Pages/the_institute/presentation_of_the_institute.aspx
https://www.gustaveroussy.fr/en
https://www.institutimagine.org/en
https://www.inria.fr/en
https://www.aphp.fr/patient-public/centre-meary-de-therapie-cellulaire-et-genique-de-lap-hp
https://www.institut-vision.org/en/
http://parcc.inserm.fr/
https://en.institutparisregion.fr/fileadmin/NewEtudes/000pack2/Etude_2330/NR__33_web.pdf
https://en.institutparisregion.fr/fileadmin/NewEtudes/000pack2/Etude_2330/NR__33_web.pdf
https://www.inserm.fr/en/home/
https://institutducerveau-icm.org/en/
https://www.pasteur.fr/en
https://www.ican-institute.org/

‘ 4 Early actors ..to innovative companies.

= Technology Transfer Offices
B ) Cellules de valorisation

Specialised entity within a
research institution, university
or organisation

Missions :

Identification of Commercial
Potentiel

IP management

Licencing

Spin-off and start-up creation

CNRS
INNOVATION gSZ=lecie

i Inser

Your partner in health innovation

SATT

= tech transfer acceleration

companies
Sociétés d'accélération du transfert de
~ technologie

Missions :

 Finance technological
development of innovations
resulting from French public
research (PIA)

* Detect, evaluate, protect and
bring inventions to market

Paris Region:

SIS AN LUTECH

Linnovation en confiance

FROGANEC

FRANCE

= university innovation cluster

1y Péles Universitaires d'Innovation

Reinforce innovation, tech
transfert and start-up creation
within the consortium.

Missions:

Simplify processes and
coordination,

Identify innovation and
acculturate scientists to it,
build closer relationships with
industry
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‘ z,,l’ Incubators and accelerators ..to reach the market..

Incubator Accelerator

- Provides physical accommodation for entrepreneurs ) SRR U EIOUin G UG SR i G|

in the creation or development phase short intensive programs

Duration: 6 months to 3 years Duration <12 months

Missions: .

. Turn an idea into a reality Some of which target start-up growth (scale-

. Validate a concept up phase, sales, fund-raising) and strengthen the
 Help to define a viable business model team members and their visibility.

* Prepare to raise initial funds
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https://www.institutparisregion.fr/cartographies-interactives/incubateurs-et-accelerateurs-de-start-up-en-ile-de-france/%20​

‘ @ Bioclusters and business centers ..to go beyond!

Biocluster Business center

A biocluster is an innovation ecosystem gathering labs, BB Pépinieres et hotels d'entreprises

research actors, healthcare centers, and companies.

Missions:
Missions: * Real estate dedicated to life
sciences comprising wet lab, dry lab,
* Incubate and host start-up desks, shared platforms and

« Accelerate companies’ development main commodities.

» multi-disciplinary training and top-level research - Some of them are offering start-up support
» access to platforms and other facilities and training.

« Partnerships between private-public sectors, with
academic partners and healthcare establishments

 Collaborations with national centers
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https://villejuifbiopark.com/villejuif-bio-park-gb/

‘ @ Life science real estate in Paris Region
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https://www.genopole.fr/campus/territoires-dinnovation/1er-biocluster-francais/

@ Competitiveness clusters
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dor® e ™ THE BIOTHERAPIES AND BIOPRODUCTION SECTOR IN PARIS REGION
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| am a biotech compagny developping a therapeutic antibody in
breast cancer. | am currently in pre-clinical phase and | plan to get
ready to enter clinical phase by 2025.

| should leave my incubator by the end of
the year, where can | relocate?
 And from who do | get support to grow?



The healthcare cluster of

Paris Region.



@® Maedicen, your growth accelerator

Make the Paris Region the leading healthcare innovation ecosystem
in Europe.

Support healthcare innovations to create therapeutic and
economic value

Shape the ecosystem, creating the conditions for success, and
fostering growth.

Région
Our supports *“IedeFrance




@ Bringing together health innovation stakeholders

Medicen, a trusted third-party for the success of your projects

Clinical & Academics
. IHU
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A trusted, one-stop shop for

innovators:

> Clinicians & Academics

> Large companies

» Startups & SMEs

> Innovation support stakeholders

The first Healthcare Innovation
Network :

The first European clinical network

6 Pharma from theTop10 - 2023

7 French Healthcare ETIs

Leading and nationally recognized SMEs

M



Cross-cutting expertise across all healthtech
sectors.

3 Healthtech sectors 2 Translational Fields

%} Biotech - Pharma
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ecosystem

@® Networking with the ecosystem £=

Meetings to expand your business

Events & information w Find your partners

France bioproduction congress
8th edition - 3rd & 4th april 2024

|
!
1

T
|
L

Emergence of collaborative projects:
Calls for expressions of interest

CONGRES FRANCE Rassembler et Fédérer
BIOPRODUCTION tous les acteurs au service de la filiere )
8* édition & TR
AMI - EMERGENCE DE PROJETS « CRVITIES » - ME..
§: M%’ 9%: 29-‘& i CARDIOVASCULAR INNOVATIVE TECHNOLOGIES ?Eﬁl
; Informal meetings directly at our
Webinars Ea" members premises.

uy \nvestor

Medi’'Scope
Edition 2022.
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Studies and whitepapers




@® Boosting the growth of SMEs

A range of services to support your growth

= /IH *****
Q all S @

Attracting public Raising dilutive Accelerating Mobilizing Benefitting from

funding funds growth European projects exclusive
advantages




® Zoom on aeuropean project
SCI FI: From Scientists to Innovators for the Industry

@ Goal: strengthen the skills of researchers for a successful transition to the industrial world.

@ Made for researchers, doctoral candidates, post-docs, clinicians in the field of healthcare...

2023 edition:
Light programme (1,5h/week) Full programme (4-5h/week) 98 participants from 20
* Assignment of mentors european countries
: « Work on real practical cases of
follow-up of online large groups The 2023 practical cases:
modules and certificate : . : )

* Pitch of solutions in front of a ™ Boehringer ) NOVARTIS
panel of industrialists [l tngelheim

. i : b - - SIEMENS .-,
Live networking with industrial Deloitte. neatthineere
partners

—= = = ; s ; ;
( i R » 9 R E i By Maastricht RV i & : Karolinska
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Co-funded by sz, [PHILI ps
the European Union



@ Advocating for the voices of our members

Defending your interests at every level ‘
Represent
the field

3, | Exchanges with political decision-
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Strategic notes on topical issues
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What can Medicen do for you? Would you
join our network?



r1 Follow Medicen news on our

PARIS
REGION

social networks!

|
CEN

3 reasons to join us

m @Medicen Paris Region

u @PoleMedicen

Join Europe's #1 healthcare innovation
network

ethierion@medicen.org

Financing and developing your business 0 4[]

Our website

Finding your way in the innovation-health www.medicen.org

ecosystem @ £
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